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ABOUT
OUTLINE
OutLine is an all-ages
rainbow mental health
organisation first established
in the 1970s, that provides
support across Aotearoa to
rainbow communities, their
friends, whānau, and those
questioning.
We offer a nationwide, free
and confidential support line
and online chat support
service between 6pm-9pm
every evening, for people who
want to speak to a trained
volunteer from the rainbow
community.
We also provide specialist
rainbow counselling and an
Auckland based trans and
non-binary peer support
service.

OutLine advocates for better
rainbow mental health
outcomes. We also have a
growing range of resources
available online.
Our objectives are to support,
affirm and advance rainbow
communities across Aotearoa
to achieve successful
outcomes by:
providing services which
cater for social,
educational and emotional
needs
advocating for social,
cultural and legal rights
nurturing and providing
resources to meet
community aspirations

OUR TEAM
Board

Moira Clunie - Co-chair
Aych McArdle - Co-chair
Frances Arns - Treasurer
Grace Abbott - Secretary

Ricky Te Akau
Luca Bree - joined May 2021
LJ Jennens - left November 2021
Rob Sykes - left March 2021

Staff

Claire Black - General Manager
Leilani Thompson-Rikys - Peer Support Coordinator
James Malcolm - Communications Coordinator
Cam Yates - Funding and Finance Administrator & Projects
Coordinator - joined August 2020
Jenn Tamati - Volunteer Coordinator - joined June 2021
Sophie Lake - Funding and Finance Administrator - left July 2020

Counsellors

Hayden Oswin
Thomas Hamilton
Vicky Clothier
Ross Palethorpe - joined January 2021

Training & Supervision

Vicky Clothier - Counselling Supervisor
Diana Rands - Training Facilitator

MANAGER
REPORT
CLAIRE BLACK

It’s hard to believe that it’s already
been another year. The past year has
been an incredibly busy and
rewarding one. We continued to work
on making sure that our core services
are always improving, as well as
exploring new services, new
opportunities, and a new look to
reflect who OutLine is becoming and
hopes to be.
This time last year, the OutLine team
was tiptoeing back into the office
after our national lockdown. In the
year since, we continued to feel the
impacts of COVID, from periodic
Auckland lockdowns to the flow-on
impacts on the wellbeing of people in
Rainbow communities.
We learned to work differently in ways
that have made our organisation
stronger. After moving quickly to
enable remote volunteer shift last
year, we continued to see the benefits
of this model, with consistently higher
shift coverage as a result. In
September, we held our first ever
virtual training with volunteers
throughout the country, marking a
milestone for the organisation. It’s
also been exciting to watch the

long-awaited chat support service in
development over recent months.
Thank you to all our volunteers for
coming along for the ride, and for
being so dedicated to supporting our
communities.
Last year, we received funding from
the Ministry of Health for the first time,
as part of the National COVID-19
Psychosocial response. This served as
important recognition on the specific
impacts on Rainbow people and
helped us make our services available
to people who needed additional
support during this time. Alongside
this funding, other grants and
generous donations allowed us to
keep doing what we do and build our
capacity even further.
It’s been an especially huge year for
our counselling service. Our clinical
supervisor, Vicky, moved to Wellington
and started providing some
counselling for OutLine clients. We saw
massive surges in demand and
provided nearly three times as many
counselling sessions as the previous
year.
Thanks to the Ministry of Health
funding, we were able to provide over
200 of these at no cost to clients, and
over half of the sessions from the past
year were at least partially subsidised.
We also welcomed Ross to the team
as a counselling student.

The Trans Peer Support Service has
continued to evolve and grow to meet
community needs. In the past year,
over 90 people have engaged as
OutLine service users; peer support
groups began and continually grew,
and we held numerous successful
community events. It’s been clear to
see the positive impacts that Leilani
and their team of volunteers have
been making through this service.
In the past year, Leilani and I both
celebrated one-year anniversaries,
and James marked three years with
OutLine. We said goodbye to our
temporary Finances and Funding
administrator, Sophie, and brought on
Cam in this role, who has also spent
the last eight months bringing to life
some big projects for us. We also
recently welcomed Jenn to the team
as volunteer coordinator. I’m deeply
grateful to work with all these
wonderful people.
This year, our Board moved to a cochair model, and Aych joined Moira in
leading the new Board team. Frances
stayed on as treasurer and we saw
lots of fresh faces join the Board. I
look forward to entering another year
with many of these Board members
and continuing to develop and
execute an exciting vision for the
future. We also said goodbye to a
couple of Board members who had to
finish up their terms early for personal
reasons, but I want to acknowledge

the valuable contributions that both LJ
and Rob made during their tenure.
Our strategic relationship with Spark
continues to go from strength to
strength. We once again celebrated
Pride alongside their team and
continued to support each other
behind the scenes all year around. To
me, this relationship is truly a model
of what authentic partnering can look
like.
One of the ways Spark supported us
this year was helping bring our brand
refresh to fruition. This process began
nearly a year ago; James led working
group sessions, surveyed over 100
community members, and developed
a brief, from which the team at
Colenso BDDO created our beautiful
new look. The results of this process
exceeded all our hopes and
expectations, and we’ve been
delighted to see the positive
community response to the new look.
We developed new relationships too,
like with global law firm DLA Piper who
have partnered with us to provide
legal expertise and support and COS
who have run a big fundraising and
awareness campaign for us in their
New Zealand stores. We also
continued to deepen our relationships
across the Rainbow and Mental Health
sectors, including working closely with
our friends in the

Youth Sector Rainbow Collective and
Rainbow Violence Prevention Network.
We were extremely fortunate in
Tāmaki Makaurau to again celebrate
Pride. We ran almost every planned
event despite two lockdown
announcements during major Pride
events. From the stunning
Tuwheratanga to engaging with our
communities across a beach day,
panel events, Big Gay Out, and the
March and Party, February was an
exhausting but deeply rewarding
month. This year, we also made it
down to Out in the City to celebrate
Pride with our friends and
communities in Te-Whanganui-aTara, and hope to make it to more
Pride celebrations throughout
Aotearoa in years to come.
Ngā mihi nui,
Claire Black, General Manager

CO-CHAIR
REPORT

AYCH MCARDLE
Kia ora OutLine whānau,
It is my delight to be writing you this
note ahead of our annual general
meeting and reflect on the previous 12
months for our organisation. What a
year it has been!
At this time last year we had just
emerged from our first COVID-19
lockdown. While our community is a
resilient one, the impacts on
employment, family, wellbeing and
health were starting to become
evident. I’m proud of how incredibly
hard our staff and volunteers worked
through those murky months to make
sure our organisation safely remained
operational through lockdowns and to
make sure our communities were
supported.
We are really excited about what
OutLine has been able to achieve and
how it’s set us up to develop over the
next few years. As our services have
grown over the last year, we’re able to
provide volunteer opportunities for
people around Aotearoa, support
more rainbow people through chat
support and online counselling, and
provide more community spaces for

trans and non-binary people across
Tāmaki Makaurau. Thanks to the
passion and commitment of our
amazing staff team, we’re able to
provide more support than ever
across the country.
I’m also hugely grateful for the
generous support from Spark that
meant we were able to work with a
great team at Colenso BBDO on our
brand refresh. We knew that OutLine is
a trusted community organisation
that does so much epic work - but we
knew that our look needed a revamp
to meet the needs of the current day.
Our new brand identity will help to
grow visibility and awareness of
OutLine’s support services across the
country. Huge thanks to James
Malcolm for leading this work at
OutLine and taking our community
with us on this journey.
And a HUGE thank you must be said to
our members. Thank you for
volunteering, donating, amplifying,
marching and serving our
communities.
Ngā mihi,
Aych McArdle, Co-chairperson

CO-CHAIR
REPORT
MOIRA CLUNIE

He mihi aroha ki a koutou katoa.
It’s been a challenging year for many,
shaped by the COVID-19 pandemic
and its economic and social impacts.
Challenges with employment, housing
and healthcare access have all grown,
and many of the people we support
have had a really hard year. I
appreciate the support OutLine
received from the Ministry of Health in
the earlier part of the pandemic to
provide free and subsidised
counselling and support services.
There’s more work needed to ensure
that rainbow populations needs are
recognised in the national pandemic
response, and across the healthcare
system. As the current government
reforms health and mental health
service systems, OutLine is well placed
to share our expertise and
understanding about rainbow mental
health and psychosocial support as
part of these national conversations.
Reflecting on our own governance, I’m
proud of the changes we’ve
undertaken over my time on the
Board, and pleased that at this AGM
we’ll be considering a range of

further amendments to the Constitution
to bring it in line with legal
requirements and our current ways of
operating. This is the first AGM we’re
holding which will be hosted by CoChairpersons, and where many of our
Board members are staying on for the
second half of their two-year terms.
It’s taken a couple of years to work
through this process, but it’s resulted in
more stability and continuity of
leadership, and space for the Board to
hold a strategic governance role and
plan ahead. We’re now well set up to
explore some of our bigger governance
questions: how we can more effectively
uphold Te Tiriti o Waitangi in how we
embody leadership, strengthen
engagement with our membership, and
ensure we are well set up to support
rainbow communities for another 50
years.
I want to thank Claire for her thoughtful
and dedicated leadership over this
year. Thanks also to our amazing staff
team, counsellors, and volunteers for
everything you have contributed to
sustain OutLine and support the
wellbeing of rainbow people across
Aotearoa. I’m grateful for our members’
trust in me to hold the role of Co-Chair
over the last year, and excited to see
how the organisation continues to grow
over the next year.
Mauri ora,
Moira Clunie, Co-chairperson

TREASURER
REPORT
FRANCES ARNS

This has been a milestone year for
OutLine, and that is strongly reflected
in our financial performance. In the
midst of a global pandemic and a
challenging time for many, we’re
proud that we were able to step up for
rainbow communities around
Aotearoa. I am delighted to be
reporting a surplus for OutLine for this
financial year, a result of a lot of hard
work by the board, volunteers and
staff over the past two years
focussing on investing in OutLine.
There are some financial highlights
which I’d like to give a special
mention. First is the significant growth
in the counselling fees received and
payments made to our counsellors.
We are incredibly grateful to the
Ministry of Health for providing
funding through the COVID-19
psychosocial response, which enabled
us to provide over $50,000 worth of
free and subsidised counselling to our
rainbow communities across
Aotearoa. We were also able to
increase the fees paid to our
counsellors, the first in what we hope
to be a series of initiatives to make
the OutLine counselling service more
sustainable and attractive in the

mental health sector.
Another highlight has been the growth
in grants income. Between our grant
writers Sophie who joined us on a
fixed term, and Cam who took on a
permanent role with us in October
2020, we have increased our grants
income by almost 20% from the prior
year.
Many of our expenses remained flat or
decreased from prior year, largely a
result of the various lockdowns and
community preference for virtual
events. The largest expense increase
was in our salaries line, reflective of
our increased staff capacity. We
expect this to continue growing over
the next couple of years.
In the 2021 financial year we had some
significant in-kind donations that
enabled our strong financial
performance. We want to say a huge
thank you to Spark in particular, who
continue to provide OutLine with
Genesys Cloud technology to run our
0800 phoneline and new chat service.
This year, Spark also enabled our
brand refresh through the creative
agency Colenso. We’re proud to
announce that in addition to ad-hoc
support and the Pride campaigns,
Spark have recently committed to
providing Genesys Cloud technology
free of charge for another three years.

The one area that we continue to
struggle to grow is donations. We’re
excited to announce that we have
added some capacity in this area,
with our part time grants writer Cam
taking on a full time role focussed on
fundraising. We’re optimistic that this
will enable us to make the most of all
the goodwill out in the community!
I want to acknowledge and
congratulate the staff, board,
volunteers and wider OutLine whānau
for their hard work over the past
couple of years that has positioned
OutLine for strong growth into the
future. I’m excited to see the impact
we can have for rainbow communities
in the coming year.
Frances Arns, OutLine Treasurer

RAINBOW
SUPPORT
LINE
OutLine runs a support line at
0800 OUTLINE between 6pm9pm every evening for those
who want to speak to a
trained volunteer from our
rainbow communities. This
service is free, confidential
and all-ages.

Service users can call to
discuss:
sexual orientation
gender identity
coming out
relationships
isolation
discrimination
navigating genderaffirming healthcare
meeting people
just to have a chat!

We offer support to rainbow
people across Aotearoa, as
well as their friends, whānau,
and allies.

Rainbow Support Line Calls Per Month
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VOLUNTEERS
Our support line and chat
support service are both
answered entirely by
volunteers, who generously
donate their time and lived
expertise to provide peersupport to our rainbow
whānau.
Volunteers are trained over
the course of two weekends to
support callers with gender
identity, sexual orientation,
diverse sex characteristics,
and issues that affect rainbow
communities and their friends
and whānau.
Thanks to our new remote
call-taking system, this year
we have been able to take in
our first group of volunteers
from outside Auckland.

Our volunteers also attend
regular supervision forums so
they can continue their
learning, ask any questions
they may have and debrief on
potentially difficult calls or
chats.

RAINBOW
ONLINE CHAT
SUPPORT
The OutLine Chat Support
Service is a free peer support
service offering rainbowfocused support to people
throughout Aotearoa between
6pm-9pm every evening at
outline.org.nz.
We welcome chats from
rainbow people, people who
are questioning their sexuality
or gender identity, their
friends, and whānau.
The chat support service is
answered by trained
volunteers from our rainbow
communities. They can help
find sources of trusted
information, connection to
community or peers, and
medical or mental health
services that welcome
rainbow people.

All chats and chatters are
confidential

This service was launched this
year with the goal of
expanding our services to
benefit as many people as
possible, and to continue to
be relevant and accessible to
a changing population.

The development of this
service was lead by our
Projects Coordinator Cam
Yates with technology
provided and supported by
our strategic partner Spark
and additional technical and
website integration support
from Duncan Matthews.
A group of our existing phone
support line volunteers were
trained on how to use this
service and answer chats.
Thanks to those volunteers
who took time out to learn
this new system.

We launched the Rainbow
Online Chat Support Service
with a fantastic group of
OutLine supporters, funders,
partners and volunteers.
A lot of incredible mahi has
gone into the making of this
service and we're so thrilled
it's finally live and accessible
to those who need support.

RAINBOW
SPECIALIST
COUNSELLING
OutLine offers specialist
counselling with experienced
professionally qualified
counsellors who specialise in
rainbow-affirming
counselling. The counselling
team assist rainbowidentified people, their
families, and anyone
questioning their own sexual
orientation or gender identity,
or who are intersex or have a
variation of sex
characteristics (VSC).

Common themes from service
users include:
Gender identity and
sexuality questioning
Grief and isolation
Loneliness and lack of
connection to community
Depression and a range of
anxiety issues
Homelessness and
insecure housing access
Disclosure issues (both
sexuality and gender
identity)
Social connection post
gender affirming
experiences both medical
and non-medical
Parents of transgender and
non-binary
children/adolescent
support and assistance
with navigation
Multiplying minority
stressors causing impacts
on mental health –
disability/culturally
diverse/religious/neuro
diverse

As part of the government's
COVID-19 psychosocial
response, the Ministry of
Health provided us with
funding to provide free &
subsidised rainbow affirming
counselling at a time when
our community needed it
most. Thanks to this funding
we were able to provide over
200 sessions at no cost to
clients.

Within our service the
counselling team also engage
with our phone and chat
volunteers, working together
to support enquiries, offer
advice and support and share
knowledge. The counselling
team work with the trans peer
support worker and offer
clinical support monthly. This
collaborative approach helps
in supporting people
engaging with the service as
well as enhancing our
practice and learning from
each other's models and
knowledge.

TRANS PEER
SUPPORT
SERVICE
OutLine’s trans & non-binary
peer support service is free
for people aged 28 years and
older who live in the wider
Auckland region. This service
supports people to explore
gender identity through
accessing gender-affirming
healthcare and creating
connection with other
gender-diverse people.
Many clients have worked
towards goals such as
starting hormones or coming
out to family members or
friends. Others have worked
on finding what’s gender
affirming for them. We’ve also
worked with parents who
struggled with their young
people’s gender identities and
needed to know how to
support them.

Over the past year, OutLine’s
trans and non-binary peer
support service has provided
many gender diverse people
and whānau members with
support, information and
advice.

There have been two trans
peer support groups running
over the last year, with 55
meetings or activities taking
place. Both started via zoom
and one has remained online.
The other had an initial in
person meeting in October
which gave some group
members the chance to wear
gender affirming clothing in
front of others for the first
time. The group chose to
begin meeting in person
instead and has continued to
do so.

“It has made a huge
difference to my wellbeing.
I have enjoyed meeting a
range of trans & non-binary
people with different needs
and goals. The facilitators
have been very good”

During Trans Week of
Awareness we hosted a
number of events which was a
real highlight. There was a
board games and pizza night
attended by about 30 trans
people and whānau. It was
great to see older trans folk,
to young people relaxing and
making connections.
We also hosted a zoom panel
discussion on solidarity and
resistance, attended by about
25 trans people. Our panelists
Shaneel Lal, Radhika Raj and
Piripi Mackie spoke about the
issues facing our diverse
trans communities, the need
for intersectional
understanding and working
together on issues such as
conversion therapy.
OutLine also supported the
community organized Trans
Day of Remembrance service
attended by a diverse range
of people.

BRAND
REFRESH
This year we underwent a
brand refresh to develop a
modern and accessible look.

The previous logo had been
around since 2007. We put out
a survey to ask our
stakeholders and service
users what they thought of
the logo and what changes
they would like to see.

We gathered a group of
skilled creative rainbow
community members to
discuss the feedback and
form a creative brief.

We decided our new look
needed a few things:
A modern design.
Connection to rainbow
communities, that remains
accessible to those who do
not wish to disclose their
identity.
Connection to the land in
respect to tangata whenua
and a holistic approach to
health

We reached out to our
strategic partner Spark, who
was able to connect us with
the incredible team at
Colenso BBDO who took our
brief and designed our new
logo and assets for us.

The three white lines
represent mauri ora (a
healthy lifeforce), te taha
wairua (the spiritual aspect),
and whanaungatanga (a
sense of connection and
belonging). The interweaving
represents the connection of
people coming together for
support. The logo is inspired
by the Pikorua design and is
an abstraction of a rainbow.

The new logo has already had
a massive impact on our
organisation and we're
excited for what we can do
next with our fresh new look.

Colenso BBDO even made us
variants of the logo based off
of different Pride Flags, for
when we are trying to engage
different groups within
rainbow communities.

STRATEGIC
PARTNERSHIP
OutLine has a strategic
partnership with Spark to help
support and grow our
organisation.
Spark's support of OutLine is
year round and far reaching.
Spark provide us with the
equipment, software and
tech-support to keep our
support line and new online
chat support service running.
They've also offered their
expertise on areas such as
our communications strategy
and leadership.
Spark paid for our brand
refresh this year and printed
collateral for us.

Spark also do a great job of
spreading the word about our
services and using their
platform to help us reach
potential service users.
We're really proud of this
authentic corporate
partnership.

A highlight of this partnership
is during Pride, where OutLine
whānau and Spark's Pride
Group join together to
celebrate our rainbow
communities.

This year we attended Big Gay
Out, Pride March and Pride
Party as part of Auckland
Pride Festival and Out In The
City as part of Wellington
Pride Festival.

FUNDRAISERS
Fundraisers are a huge
support to OutLine. Funds
raised help us continue the
important work we do for our
rainbow whānau. Fundraisers
can come in a whole range of
shapes and sizes, from selling
products, to running an event
or something completely
outside the box - it is all
greatly appreciated!

Across NZ people have been
raising funds for Rainbow
non-profits including us as
part of Sweat With Pride!

Fix & Fogg released a special
edition Pride Peanut Butter
with 10% of profits donated to
us! Thanks Fix & Fogg!
Talia from Spark ran a Drag
Bingo event for the Spark
Pride Network to raise funds
for us! Thanks Talia!

This year we collaborated
with COS, who collected
donations for our organisation
in their New Zealand stores,
with donations over $30 being
gifted a Pride special edition
repurposed cotton tote bag.
They also ran a campaign to
raise awareness of our
organisation and the services
we provide.

As part of this campaign,
Cam from our staff team got
to model some of the COS
wardrobe and share with COS'
audience what Pride means to
them. A huge thanks to the
COS team for such an epic
campaign and for raising
funds for our organisation.

THANKS TO
OUR
SUPPORTERS
A warm thank you to those
who supported OutLine's work
this year with their skills and
expertise:
Volunteer Training Speakers:
Dee Morgan
Jim Marjoram
Joey Macdonald
Eliana Golberstein - ITANZ
Mark Fisher - Body Positive
Lee Grabarek - RainbowYOUTH
Diana Rands
Support Group Facilitation:
Bailey Daborn
Lee Jacobz
Andie Morton
Skyler Treadwell
Workshop Speakers:
Shaneel Lal
Radhika Raj
Piripi Mackie

Brand Refresh Panel:
Sarita Das
Kelly Geater
Antalya Atkinson
Frith Wilson-Hughes
Nir Schnapp
Rob Sykes
Online Chat Support Team:
Duncan Matthews
Edward Böni
James Palmer Dale

THANKS TO
OUR
DONORS
Donations to OutLine make a
huge difference to our
organisation and what we are
able to do. We want to extend
a massive thank you to
everyone who was able to
financially support OutLine
over the last year.
An extra special thanks to:
Nic Edge
Kevin Sanderson
Kelly Geater
Andie Morton
Sue Fitchett
Taine Polkinghorne
Pshem Kowalczyk
Samuel Drumm
Samuel Sutherland
Alexandra Tod
A McHardy
F J Vining
RM Stubbing
Jonathan Chapman

MA Cottet
M J Braid
O O Rangi
Praneet Kotha
A Terry
Jessica Alouette
Greg Morgan
Stewart Donaldson
Pride@KPMG
Spark NZ Pride Group
Gow Family Trust
Viaduct
Wellington Pokemon Go
community
Humm NZ
Agnes and Edie
Matt Niederer
Toodley NZ

THANKS TO
OUR
SPONSORS

AGM
MINUTES
2020
24 June 2020
Present: Lily Holloway, Matthew
Herbert, Max Tweedie, Tiara Wan, Ricky
Te Akau, Rini Holzke, Rob Sykes, Sophie
Lake, Stace Robertson (BM), Tommy
Hamilton, Allyson Hamblett, Ali Nicoll
van Leeuwen, Amanda McDermott,
Bhenjamin Goodsir, Bronte Perry, Cissy
Rock, Frances Arns (Treasurer),
Frances Marler, Grace Abbott, Tabby
Besley, Joe, Joey Macdonald, John
Kingi, Kara Rosemeier (BM), Kyle
Habershon, LJ Jennens, Leilani
Thompson-Rikys, Moira Clunie (Chair),
Aych McArdle (BM), Claire Black (GM)
Apologies: Andie Morton, Victoria
Trow, Rāwā Karetai, Mani Mitchell
AGM opened by Moira at 6:05pm
Welcome from Moira
Webinar not meeting, only see and
hear people who are speaking.
Use of chat window to speak to
motion, comment
Move or second a motion is using
“hands up” function
Shout out to volunteers for national
volunteer week.
Anonymous poll test

Motion: list of members that was
circulated is approved.
Moved by Moira Clunie, seconded
by Frances Arns
Motion passed
Motion: That the apologies are
accepted as received.
Moved by Allyson Hamblett,
seconded by LJ Jennens
Motion passed
Motion: That the minutes of the 2019
AGM are accepted as a true and
accurate record.
Moved by Kara Rosemeier,
seconded by Kyle Habershon
Motion passed
Motion: That the Chairperson’s report
is accepted.
Moved by Grace Abbott, seconded
by LJ Jennens
Motion passed
Motion: That the General Manager's
report is accepted.
Moved by Kara Rosemeier,
seconded by Allyson Hamblett
Motion passed
Motion: That the Treasurer’s report is
accepted.
Moved by Max Tweedie seconded
by Kyle Habershon
Motion passed

Changes to constitution
(2) Objects/Powers of OUTLine –
Proposed changes
Add after (e) OUTLine is committed
to honouring and upholding Te Tiriti
o Waitangi (the Treaty of Waitangi)
throughout its operations
(a) (II) To operate a rainbow* peer
support service offering
information, peer support and
counselling.
(V) To work actively to ensure the
mental, emotional and physical
wellbeing of rainbow people
affected by discrimination, social
exclusion and stigma associated
with their minority sexual
orientation, gender identity, gender
expression and/or variation of sex
characteristics.
(VI) To share and publish
information relevant to rainbow
communities.
(VII) To educate the wider public
about rainbow communities and
inclusion, for example by providing
speakers and educational material.
(VIII) To train rainbow people in
peer support skills, understanding
of rainbow diversity and selfawareness to enable them to
provide peer support to other
rainbow people.
* We are using rainbow as an
umbrella term to describe people
whose sexual orientation, gender
identity, gender expression or sex ,

characteristics differ from majority,
binary norms. This includes people
who identify with terms like takatāpui,
lesbian, gay, bisexual, intersex,
transgender, queer, non-binary or
fa’afafine, as well as people who don’t
use specific words for their identity,
people whose identity changes over
time, and people who are in the
process of understanding their own
identity and may not have ‘come out’
to themselves or others.
(3) Membership – proposed changes
(b) Full membership of the Group
shall consist of rainbow people
supportive of the Group’s aims,
voted in at a general meeting and
upon payment of the current
annual subscription, if levied. (c)
Associate members of the Group
shall consist of rainbow people
supportive of the Group’s aims,
voted in at an ordinary meeting
and upon payment of the current
annual subscription or part thereof,
and corresponding to the
proportion of the current year to
June 30 remaining, if levied.
(5) Officers – Proposed changes
add (b) There is a requirement
that at least two of the Officers are
Māori.
(6) Board of management – Proposed
changes
(a) Subject to the control of the Group
in general and special meetings, the
management and

control of the affairs of the Group
shall be conducted by a Board of
Management consisting of two CoChairpersons and up to five other
Board members. Two of the Board
members must identify as Māori.
The Board of Management shall
have such powers as are vested in
the Group, subject to any limitation
placed on it by the Members in
general or special meeting to
conduct and manage all the
business and affairs of the Group,
exercise the powers, authorities
and discretions of the Group, and
enter into such contracts and do all
such acts and things as it may
deem necessary for carrying on the
business of the Group
add (c) Where there are Board
positions vacant and an election is
being held for them, and given the
make up of the Board there is a
requirement that one or two of the
positions to be elected is held by
Māori, only Māori people can stand
for election for those one or two
positions. If there are the same
number of Māori candidates as the
number of positions required to be
held by Māori, then they will be
appointed without election.
Additional change from the floor:
Request to remove (Treaty of
Waitangi) when referring to “Te Tiriti o
Waitangi” as an acknowledgement
that they are different documents.

Motion: That the changes to the
constitution noted in the attached
document are accepted, with the
additional change Removing the
closed brackets “Treaty of Waitangi”
from the first proposed changes
Motion moved by John Kingi,
seconded by Rini Holzke
Motion passed
Board elections
Motion: that current board stand
down
Moved by Aych McArdle, Seconded
by Moira Clunie
Motion passed
Every year after this only one new cochair will be elected so they are
rotating every year, but one will
always have been there for a year
Motion: That Aych McArdle is voted
onto the Executive Board as a CoChairperson for the 2020-2022 term
Moved by Allyson Hamblett,
seconded by Rob Sykes
Motion passed
Motion from John Kingi: In support of
those comments can a motion be
moved from the floor thanking the
former board for their work
supporting our communities. And
acknowledging the work of the staff
as well.
Moved by John Kingi, seconded by
Joey McDonald
Motion passed

Motion: That Moira Clunie is voted
onto the Executive Board as a CoChairperson for the 2020-2021 term
Moved by John Kingi, seconded by
Frances Arns
Motion passed
Half of new board members for two
years, half for one year. 5 board
members, received 4 nominations.
Constitution allows that if we haven’t
had full capacity can take
nominations from floor, Moira called
for nominations from the floor.
Current nominations:
Frances Arns
Matthew Herbert
Rini Holzke
LJ Jennens
New nominations from the floor:
Ricky Te Akau nominated by Aych
McArdle, seconded by John Kingi
Rob Sykes nominated themselves
seconded by Amanda McDermott
Grace Abbott nominated
themselves seconded by Bhenjamin
Goodsir
All nominees spoke for 2 minutes
All candidates spoke to question “Can
you speak specifically to how you
would work to uphold Te Tiriti?”
Voting for three people for two years
Nominees voted in for 2 years:
Grace Abbott
Ricky Te Akau
Frances Arns

Motion that Ricky Te Akau, Grace
Abbott and Frances Arns are voted
onto the executive board of the 20202022 term
Kyle Habershon moved, Aych
McArdle seconded
Motion passed
Nominees voted in for 1 year
Rob Sykes
LJ Jennens
Motion that LJ Jennens and Rob
Sykes are voted onto the Executive
Board for the 2020-2021 year
John Kingi moved, Allyson Hamblett
seconded
Motion passed
Moira closed AGM at 8.25pm

